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ABSTRACT 


. This memorandum concerns the development of a plan for the coordination 
of biographic intelligence as outlined in NIA Directive No. 7 and CIG 
Directives #16 and 18. This memorandum calls for the coordination of 
intelligence production in all governmental agencies under the plan 
established in the directives. 
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(Note on paper indicates OCD considered submission to IAB 
at this time to be ill-advised; ICAPS was for the action.) 
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MEMORANDUM FOR 


Subjects Coordination of Intelligence Collection 


CIG Directive Noe 16 
Cid Directive No, 28 . ‘ 
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References {IA Directive No. 7 


1. It will be recalled that CLG Directive No. 16, ap approved by 
the Dirsotor of Central Intolligence and the Intelligonce Advisory Doard, 
was issued as of Novonber 1, 194 to provide a plan for the coordination 
of bloyraphie intelligence. 


2e NIA Directive No. 7 was likewlee issued on Jamary 21, 19h7 to 
provido a plon for the coordination of collection activities. CId Dire 
cotive No. 18 wis issued under date of Jamary 23, 19h7 as an implementae 
tion of NIA Directive Noe 7s 


3- Tho Director of Central Intelligence and portinent sections of 
CIG have followed with interest the immplemontation of these procrans. 
CIG representatives have viaited nearby diplosatic establishmants to 
determine the adequacy of the field implenantation of the basio dirco~ 
tives and their supporting departmental directives. 


be As a@ remit of these visits, the following general conclusions 
wore drawis - 


He The announcement of overall policies and objectives in the 
NIA and GIG dircctives wore of so abstract a nature that the doparte 
momtal directives itasued in imlenontation of them failed to outline 
detailed field instructions for standand colleation procodures. 


be Although currently effective departnontal and agency dire 
ectives to their field collectors, issued prior to the CIG announcee 
nent of overall policien and objectivas, ware not in direct conflict 
to NIA Dircative Noe 7 and CIG Directive No. 16, thay have not in 
a@ll cases been in complete consonmoe therewith, 


Se There aro specifle instances whore agencies in Washington 
have roquired their int<liigence collectors to report upon subject 
matter which 1s not within their allocations, euch as requesta froz 
service attaches to report upon political matters. 
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de Several embassies have not yst established the blograrhical 
file"and have not been using the stendard aoproved form, as reqired 
by CLG Directive Ho. 16 (Tho Coordination of Blographical Intellie 
cence Collection), which was agreed upon by the Intelligence Advisory 
board. 


@. Consular of ficers in aome arene are not folly intecrated 
into the coordination program. 


Se It is believed that after IAB No. 1 (The Coordination of the 
Production of Intellirance} has bean finally approved and specific allow 
cations of dominant interest have boon made, ep sepenyatton of the col~~ 
Jection dircotives will become facilitated. 


6. Ib ds therefore yequested thats 


&e After the coordination of intelligence production has been 
initiated, each of the JADU acencies revies dapartrontal directives 
based on the overall pian for the coordination of colleation actle 
vities to provide more detailed field inatruationay 


be Thereafter tha collection chiefs of the arancies moot 
toretner with @ CIO reprasontative to present their drafts for 
discussion in order to agsure the necessary integration and com 
piotoncas before trangiesion to the fields 


Ge Inaldent to thie revision of current departmental dircetives 
in coordination of intelidcence production, currently effective cole 
isction directives thich ara not in complete harmony wlth the overallh 
soordination of colleation prorran be either reseinded or revised in 
order to eliminate the chanos of confusion and migunderstanding on 
the part of collectora in the field. 


R. HH. HITLEMROSTTER 
Fear Adniral, 0.5.N. 
Direator of Cantral Intcliigenca 
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